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Background:

•  Cancelled DOE Order 4700.1 required a similar group
 to the IPT prescribed by DOE Order 413.3

•  Federal acquisition requirements (FAR) and the DOE
acquisition requirements (DEAR) implement acquisition
teams

•  FAR Subpart 1.1, A.2.iii and iv provides guidance on
acquisition teams and the role of an acquisition team



Integrated Project Team
Functions

• IPT’s are required for DOE direct acquisitions

• IPT’s assist in pre-conceptual planning

• IPT’s develops the acquisition plan

• Program/Project management decides how an IPT is
used prior to and during a project

• Program/Project management decides IPT membership
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Case Studies
INEEL
      Utilized IPT type groups prior to issuance of DOE

Order 413.3 and is currently using an IPT for a
major DOE acquisition (Dry Cask Storage Project)

WIPP
     WIPP utilizes IPTs to focus on project success.  This

includes certified PMPs which lead each project,
having clearly established lines of responsibility,
single point accountability with aligned resources

Rocky Flats
Utilized IPTs in the development of the RF
integrated closure project baseline which projectizes
DOE activities required under closure.
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Your Thoughts

• Is your site implementing IPTs or IPT type groups for
DOE acquisitions

• How do you use IPT’s at your site and who makes up the
IPT’s?

• Is something missing for sites to implement IPT’s

• Do you  think developing an IPT guidance document is
necessary?  GIVEN THAT THE FAR AND DEAR
PROVIDE GUIDANCE DO WE WANT THIS
QUESTION ASKED?


